
# HPOP Failure - Parameter Modification Analysis 

Date: January 31, 2025 

 

## Critical Parameter Modifications 

 

### 1. ICP (Injection Control Pressure) Parameters 

- Original Setting: 500-3000 PSI operating range 

- Modified Setting: Extended to 4000+ PSI potential 

- Impact: Excessive mechanical stress on pump components 

 

Evidence in Logs: 

- Mode 22 commands modifying pressure limits 

- Altered ICP sensor feedback thresholds 

- Modified pressure regulation parameters 

 

### 2. Timing Modifications 

- Original Setting: Factory-specified injection timing maps 

- Modified Setting: Advanced timing by 2-4 degrees 

- Impact: Increased pressure spikes during injection events 

 

Evidence in Logs: 

- Multiple write operations to timing tables 

- Modified injection duration parameters 

- Altered pressure ramp rate settings 

 

### 3. Safety System Changes 

- Original Setting: Multiple pressure protection levels 

- Modified Setting: Disabled or increased warning thresholds 

- Impact: Allowed dangerous operating conditions 

 

Evidence in Logs: 

- Disabled pressure warning thresholds 

- Modified shutdown parameters 

- Altered protection routine logic 

 

## Direct Causation Chain 

 

### Initial Changes 

1. ICP Sensor Feedback Modification 

   - Changed pressure reporting 

   - Modified warning thresholds 

   - Altered control responses 

 

2. Timing Advancement 

   - Increased pressure demands 

   - Modified injection events 

   - Changed load patterns 



 

### Resulting Conditions 

1. Mechanical Stress 

   - Excessive peak pressures 

   - Irregular pressure cycling 

   - Extended high-pressure operation 

 

2. Protection Bypass 

   - No low-pressure warnings 

   - Disabled shutdown protection 

   - Ignored critical limits 

 

## Component Impact Analysis 

 

### Primary Damage Points 

1. Pump Drive Components 

   - Excessive force on drive gear 

   - Accelerated gear wear 

   - Increased mechanical stress 

 

2. Internal Components 

   - Seal degradation from pressure 

   - Valve spring fatigue 

   - Pressure regulator damage 

 

### Secondary Damage 

1. Oil System 

   - Filter system overload 

   - Return line stress 

   - Contamination from wear 

 

2. Related Components 

   - High-pressure oil rails 

   - Stand pipes 

   - Branch tubes 

 

## Parameter Evidence Trail 

 

### Command Sequence Analysis 

1. Initial Access 

   - Mode 22 diagnostic commands 

   - Memory modification requests 

   - Parameter write operations 

 

2. Specific Changes 

   ``` 

   Mode 2E: Write Data by ID 



   - ICP_MAX_PRESSURE 

   - INJECTION_TIMING_OFFSET 

   - PRESSURE_WARNING_THRESHOLD 

   ``` 

 

### Modification Timeline 

1. Primary Changes 

   - Pressure limit modifications 

   - Timing parameter changes 

   - Warning system alterations 

 

2. Secondary Changes 

   - Control algorithm modifications 

   - Feedback system changes 

   - Protection system bypass 

 

## Failure Progression 

 

### Stage 1: Initial Impact 

- Modified operating parameters 

- Increased stress conditions 

- Early wear patterns 

 

### Stage 2: Accelerated Wear 

- Component degradation 

- Performance decline 

- System instability 

 

### Stage 3: Terminal Failure 

- Complete pressure loss 

- Component destruction 

- System shutdown 

 

## Technical Evidence Summary 

 

### Parameter Modifications 

1. Pressure Control 

   - Max pressure increased 

   - Warning thresholds modified 

   - Protection limits bypassed 

 

2. Timing Changes 

   - Advanced injection timing 

   - Modified duration control 

   - Altered pressure demands 

 

### System Response 



1. Operational Changes 

   - Increased operating pressures 

   - Modified control patterns 

   - Altered protection responses 

 

2. Component Effects 

   - Accelerated wear patterns 

   - Stress concentration 

   - Material fatigue 

 

## Conclusion 

The log data shows a clear pattern of intentional modification 

to critical operating parameters. These changes created 

conditions that exceeded the design specifications of the HPOP, 

leading to its premature failure. The sequence of modifications 

and their timing suggests a coordinated attempt to bypass 

factory limitations, resulting in catastrophic component 

failure. 

 

--- 

End of Analysis 


